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Baseline understanding of the impact of new 
technology and its real and perceived 
education & training needs – an observational 
study undertaken in situ – ward, department, 
PCT, diagnostics, surgical and therapeutic 
arenas + education & training needs analysis 
based on experiences.

Scope medical device volumes and identify 
front line NHS impact drivers in relation to 
medical device education and training + 
prioritize 

Mission

Stakeholder Engagement

ADVISORY GROUPS AND 
EXPERT PANELS

BETTER TRAINING IN NEW 
TECHNOLOGY

Competency based Standards 
Framework against which to benchmark 
education and training programmes and 

programme providers

Competency Framework – Learning 
Design and Curriculum

Underpin standards with occupational 
standards/national workforce 

competencies and a national curriculum 
specification

DH POLICY

REGULATORY 
BODIES

ROYAL COLLEGES & 
PROFESSIONAL 

BODIES

New Technology

Existing 
Technology

Pre and post 
registration and 

learning 
development

FOCAL POINT

MEDICAL DEVICE RELATED EDUCATION 
AND TRAINING

Broad principles;

Education and training toolkits and materials;
Accreditation services - programmes and    

programme providers;
Resource warehouse + marketing/promotion 

function.

Commissioners 

& SHAs

Independent 
sector and 
voluntary 

bodies

NHS

Trust by 
Trust 
basis

HE/FE

Royal 
Colleges and 
professional 

bodies

Professionals 
and practitioners

Patients International

Local Technology Adoption Specialists

HEALTH AND SOCIAL CARE PROVIDERS – END USERSAssess and Review

PASA, CEP, MHRA, 
NPSA – feedback on 
device performance

MHRA “Driving Licence”

Electronic Staff Record

Procurement 
Specifications -
sets out need for 
Standards and 
competence 

STRATEGIC 
ROUTE MAP

Industry  + 
commercial 

sector

The Training 
Hub



Lower 
tech/innovation –
widely used and 
linked to legal 
requirements 
(H&SAW) etc; 

many 
practitioners; mid 

– lower costs; 
high volumes 

Medium tech with 
general year/year 

advances/innovation –
increasingly used; used 
by many practitioners; 
mid-low range costs; 
mid range volumes;

Medium tech –
specialist use; ++ 
practitioner training 
required; general 
year/year 
advances/innovation; 
mid –low range 
costs; mid-low range 
volumes;

High tech leading 
edge innovation –
few practitioners; 
highly specialised; 

potentially high cost; 
lower volumes 

MARKET SEGMENTATION AND CHARACTERISTICS
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ROBOTICS, AUTOMATION
AND NEW ADVANCES

e.g. stem cells, tissue engineering

HAND HELD/PORTABLE
e.g.  blood pressure 

monitors, hoists

SPECIALIST EQUIPMENT
e.g. in virto devices, cardiology 

monitors, ventilators

PATIENT ASSOCIATED EQUIPMENT
e.g. critical care monitors, specialist 

mattresses



First Steps

• A focal point
• e-Learning
• Links with the NHS 
• National priorities



A focal point

• Organisationally host T&E output with 
clear connections with DH and NHS 
Workforce;

• Put the spotlight on what works and best 
• Continue the development of a national 

standards framework and competency set;
• Develop and publise a warehousing 

function of best practice.



Modernising Healthcare Training
e-Learning In Healthcare Services

A report commissioned by the National Workforce Group (for Strategic Health 
Authorities) and the Department of Health 

April 2006

Given;

• the current climate for change, 
• the imperative of securing best value for investments, 
• the potential and increasing ubiquity of new learning 

technologies, 
• the need for safer methods of education 
• the potential for the healthcare service to learn and benefit from 

the experience of other public sectors' deployment,

The time is right for healthcare services to systematically plan
and encourage the wider adoption of e-learning. 



Links with the NHS

• Develop links and partner NHS Workforce 
thinking and activity to provide a pathway to the 
new commissioning process for training and 
education;

• Focus on providing local delivery solutions 
(especially including patient safety) in relation to 
medical device training and education;

• Strategies to sustain HITF T&E output at the 
NHS front line.



National Priorities

• National Service Frameworks; 
• Public Sector Agreements - (Priority III: Access 

and Priority IV: Patient / User Experience)
• “Our health, our care, our say” White Paper 

2006 (Chapter 6 - Care closer to home);
• NHS National Clinical Negligence Scheme 

(standard 5);
• Healthcare Commission (core standard C4b).
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• A focal point for HITF T&E output within Skills for 
Health (the DfES sector skills council for healthcare) 
underwritten by DH Workforce – especially in relation 
to setting standards, work stream priorities and 
warehousing best practice;

• Joint-fund with industry a best practice review in 
relation to medical device technology e-learning;

• A partnership with the NHS to provide input and 
advise concerning the specification and 
commissioning of clinical training and education in the 
NHS;

• Identify where there is a strong business case for 
targeted investment – especially in relation to 18 week 
wait and care closer to home programmes.
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